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F’RJ-E';H:’:'\‘QL) Ao F AP NRE WU > A 5811000 EER R ST
RiFH W mE81500 0 Wi IRF FE Ay o AGINE wE- L H e
R LA R A$3200(K 7 EAEHR) > Lo e 5 &5 $5,500
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Ah.

CFA | 2%B | 2%C * %D
4L $650,000 | $950,000 | $1,200,000 | $1,450,000
4 8 3 _%_(;) 1,000 | 1,400 1,750 1,980
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(2 )b B3RP ehz 3 7R B3 27 @3N F A4 2
(EESIEN P LS L R S IR U8 A

(B)% k2P iy ociderecd » SRR 2P EMP LB - K9

(%)
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=% A ($5,500-$1,500-$3,200)x 1,000-$650,000=$150,000
> % B ($5,500-$1,500-$3,200)x 1,400-$950,000=$170,000
=% C (%5,500-$1,500-$3,200)x 1,750-$1,200,000=$200,000
= %D (%$5,500-$1,500-$3,200)x 1,980-$1,450,000=$134,000
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% A | ($1,500-$1,100)x1,000=$400,000
=+ % B | ($1,500-$1,100)x1,400=$560,000
+ % C | ($1,500-$1,100)x1,750=$700,000
% D | ($1,500-$1,100)x1,980=$792,000




110 & § 3*f7

)2 FH2 a7 REBEEF 235D P H 4T
N WARTIE
S % A | ($5,500-$3,200-$1,100)x 1,000-$650,000=$550,000
S % B | ($5,500-$3,200-$1,100)x 1,400-$950,000=$730,000
S % C | ($5,500-$3,200-$1,100)x 1,750-$1,200,000=$900,000
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,% 181,213 0 € i@ A MNP EILE R %
£:$1,100 3 $1,213 2 [ » & 26 GIL Y 2 7 FRICH - K o

>P=$1,213 # &

A l%

FUBFE§ Tt 2 2 H 3 5 E S &ﬁ%@,a 3 = EE R
k3 P~% {7 kg (Drive-through)eng v PR N § ~w { I{ £

E R R e (T E AH S A4 & (time-driven ABC) » A%+
7 P 4Tl

FRigives o ¥

| & I8 IF;n_nﬁ‘?%—‘«

F¥ L H li'F?EVé@%%L%’TB?E’F
BEZ T H BT S48
Rp % 534 IRAE 15 > 48
RE L e B (T ¥ 10 ~ 48
EY L4 TR 2 BiE S 4 5 $648,000 -
S & TREE |~ AF T
BEEZTH EJ2 | 7,000 ¥ TH &
BEE 38 R | 4500 4 % | 3R ik
REZ AT ¥ | 25003 | $#E

o

4 [P 2ERKIRETED o &
b AR EPR R

2 4p B AR ACT




AEHEY 110E § 5674 § ¢ AL

T (G R A BRI A A)
(- ) EEY S &4 7 LivEEd 2 X adFF o (64)
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(—)9 " i» x4 45 Hc=24x30x60%x3=129,600 4 43
& 4 4w A #r5=$648,000+129,600=$5

e ) § ot ik
BE T E R 548 5x$5=$25/37 ¥ #c &
MEEAITE 15 ~48  15x$5=875/39 I =t #c
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(=)

(e % gy TEE Hizp R it il
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JiE e 2,500 10 4~ 48 25,000

127,500

1. ¥ A& 5 =129,600 4 48-127,500 ~ 48=2,100 ~ 45
2. % A& & 48 % =2,100x$5=$10,500

z o~ pERAEIR A (50 A)
(B I SR SRR P =< H L FE 7 (A)$ ¢ = ~ (opportunity costs) % 35 & 3%

PR - ExadpRHE 3 & iR B E (B)¥# = A~ (variable costs)- @
F_iz B = & (relevant costs) » @ B %= (fixed costs)- T HE &M > &~ (C)HIRE

# (out-of-pocket costs) fxip E >t et A KL HIR & e & > — LAITH = &
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235 R FEEF R LY —a‘ﬁuﬁ *q‘z? g 7 iZ (corporate social responsibility)
A B (sustainability) kAL o 4% 2P IR E A A B B E - FEARS T
PR 4B 5 BRI 2 (AR 2 P %? Ao RETLBEFEETY (B




110 & § 3*f7

HEBRR M LR L g Ed s L AEEREDR 1 (C)IT A 5K & 2 o
AELLEERPRERS DAL EFL D umit 274 e 2545 %([B]
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FTOCCIRBINMEF T A AN o PRELFR A AR F IR A A
Briod AP 5 2T S0 IR G A RIRTES A o T PRFZIVE 2 AR PRTR| PEA

Fro o PRI X ABIRAEA XA HE o APM F AT
7 PRARINF z PRFEINF 2 AP A AN
& A $1,550,000 $500,000 $512,500 $615,000
PR3] P 2,600 5,400 7,950
PRAE A = 1,350 4,500 5,100
PORARINE N[ 3 AN AR 2 A 0 BRI T AR 7 (A)$169,280
(B)$173,510 (C)$524,765 (D)$626,965 [C]
(32)
$1,550,000x (2200 | 2000 4500, o 765 8252,665% 2200 =$643 202

15,950 ' 15,950 9,600 ’ 9,600
4.9 2P 4 FXHIHNNLRE Y 5o B ERE D A$24,000 0 B 5 ATE
$32,000 - -k % % $45,000 > ® 4 < F i £$22,000 > {744 L ¥ #7$38,000 0 4
B #7$51,000 % > ~ R #-k$18,000 fx & £-k$30,0000 7 2 # i & & 4 (Prime
Costs) % i ? (A)$46,000 (B)$75,000 (C)$200,000 (D)$260,000 [B]
(%)
$24,000+$51,000=$75,000
5.7 2@ R oy > S 7 % $8,160,000 0 F Wi F ¢
$7,106,000 - S+ R FR FHc s 136,000 )  H RBTERT SIS BRERERE
# ¥ 110500 -} pF o T 2P FER WY Y RIEF UL P AT A TR
+ & FE 7 (A) % A~ #1$476,000 (B) > 4 #:$476,000 (C) % 4 #i$1,054,000 (D)
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<<€‘3’~ﬁ%’>>
£ 3+ A #i =$8,160,000+136,000=$60/+ 4 = /| p&
@ A #rfli % * =110,500x$60=$6,630,000
b #rtlid 3 * =$7,106,000-$6,630,000=$476,000
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6. %t % 3F & (master budget)z 4cif - T 7| @ —Ff B A LIFE B Y
(operating budget)ri= F  (B)p 43R ¥ (financial budget) #_%, 7 & e
FAEE D LHBFE AR O ETE LML e [c]
7.4 ¢ > PAgpr 8 58000 H 50 FH B 26~ ERMEEAEEE A
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#4-75 h 0 48,000 H = #H K h : 48,000 H i
RS

Az fe 0H =  HAFR: 0¥ =
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YA Fp: 2400E = HAFRH . 5600 H i
FAPARNP NERMPE I PRI AZWBR Y L L0
(A)$288,000; $480,000; $79,680 (B)$328,800; $548,000: $90,968 (C)$348,000 :
$548,000 ; $96,280 (D)$367,200 : $612,000 : $101,592 [D]
(F#f2)
# ¥ =58,000+5,600-2,400=61,200 ¥ i*
T 4 1.=61,200x$6=$367,200
# % 4 1=61,200x$10=$612,000
i § * =61,200x$1.66=$101,592
8.9 274 AR iR ASLKLIrK2 A & FApM Tl 47 ¢
Ar |2AE | ~BECHETSA (HEE  HEFE
K1 | 12,500 $10,500 | 12,000 $45
K2 | 17,500 $480,000 | 15,000 $80
R Az e g o A4 8530,000 0 F T o PR HAL IS RRY B
PlA & K2 g A~ #07 “m g a4 2 (A)$341,100 (B)$248,000 (C)$223,800
(D)$192,000 [B]
(%)
4 [~ 11=(12,500% $45+17,500% $80)-$530,000-($10,500+$480,000)
=$1,962,500-$530,000-$490,500=$942,000
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T 3aL 4] 5 =$942,000+$1,962,500=48%
K2 & $#r2_ 85 & = +=$1,400,000-$480, OOO-$1,4OO,OOOX48%=$248,000

#eg 25,000 | 30,000
6+ & | $125,000 | $180,000
724 A& | $48,000 | $50,000
P FE I LS50 FEE R0 RIF ENEAFLFE LR EEM
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MAEE £ B 1$57,000(F 1) (C)¥ £fIF# i 7gH £ & : $57,000(F 7) SRSl
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h$240 5 b X AE T H T enE m A ASI60 (B)R2MAAET 5 [ H A A
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m

$320; ds 2 A2 T g [ endE a2 A$105 [A]
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2R A 3§ & 77 =350+$40+$70+$80=$240
g A2 f £ 77=$50+$40+$70=$160
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115 @ £ £l F 0 o 0P B HEH & R4cm i 2?2 (A) %5+~ (B)
Hms 4 (C)HRS d+ipg 34 D)ARMUL S Aripg 4 [c)
128 27 F flepA i > 2 3] R ch- ST E o T RAER T
LG AR B PAE SR 2 A)RLITEE L AT A (B) K
e~ 2R A O EFRTEERTRG L7 D)y Ml
A DY FAIE [B]
BAMA2FAHABAafBAS A BR S etk xidil 2454
B end @ B2 H R S A T
AZ& |BAS
g $400 |  $200
H oS A 320 100
Bk B R A i EE 5 $340,000 0 4T A g 20% 0 E 2 7 0P R AR
$400,000 > BI3z 2 Ph AB A K L4 £ 5P 2 (A)A A5 8,000 H i~ ; B
A5 2000 H i~ (B)AA57048% =;BA K 1,762 % = (C)A & 5 22,286 &
#;BAMX5571E~ (D)AAZ 58889 ~;B A5 1111 8 i~ [A])
(Fiz)

iﬁﬁ%@W?ﬁ#%%$%®%%ﬁ@%&ﬂ%k%%ﬂ%

34 4 & B =($340,000+$400,000+80%)+$84=10,000 & i+
,z : 10,000x80%=8,000 ¥ i+
B # & : 10,000x20%=2,000 ¥
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4% - FO P A Bt ? 2 2L 5 R LEASTRARDELIEFRE SR 2
(A)mmgﬂmm (B)2 77 b i b (OF LA Sl
B (D)#ts $f < cha & B4 [A]

15,9 274 8- e aAset » HARE A A LT

E AR $25
EREAD 14
ghREgr 18
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e NPT 0P > RS2 A% 9,200 el o & e G $62 -
Bde® 2 PRE 2P R o T 0L 5 $48,000 HE T ELEF H o F s O
DEBEACA USRS F O FLFAE L AL R 2(A) L S A
%$25,600 (B)f #l » & & & % $73,600 (C)*hpL+ & & & 4$2,000 (D) pk
# % & % $48,000 ©
(Ff%)
B4l e B & A~ =9,200% ($25+$14+$18)+$48,000=$572,400
b pEiT B 0 £ =9,200%$62=$570,400
‘b p & g = ~=$2,000
16.7 27 A4 A2 Bafha s 20X1 &4 & ap il FadeT

L TR $144,000
Az Bnafig et ?(H )
AR s E iR g R $20
B2 &= 8 =3 gk $60
4 8 i & £ B (sales-volume variances) | $8,000(# 1)
BA S 4l & es 3 40%

AZSF%HEHE e st K 50%

N
o
x
[N
W
¥

A % Bﬁ;fé;irfd THERE oNE AASEH B LR LR ?(A)
A R 4000 B 5 A A5 6 g £ 89680007 11) (B)FA B

:
HB 14,000 8 = AR Fos 8w & £ B$7,600(7 11) (C)FF+-4 & 42 4,000
Hie ARS8 G0 £ 850 (D)4 608 13420 8 =5 A & Sengl §

‘& £ B $6,800(7 11) [A]
(%)
Tl & 2 ST 0 R pk=$20%60%+$60x40%=$36
FEt 4 8 4§ =$144,000+$36=4,000 ¥ i
R e 2T R T e=$20x50%+$60x50%=$40
F w4 g 8 =($144,000-$8,000)-$40=3,400 H i+
A A 52 4 8 e & £ =3400%(50%-60%)x$20=$6,800 # F|
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LEEAI LA 20% 0 F YA .
s Al AR 2T e TR AHES A (actwﬂy-based costing,

A & E 44

1 = 4 % $40,000

> _L,a

-

ABC)- L A& &% B P enF Al cb4c™ > 1 B3 2B TE > A I (D
sk~ (QWArtesk ~ B)A Find o T TE Gk H A AH FoHL A o

i X A F 7 1A FeniTE R

Fa 4L ¥k PR 18 5 $30/ 48 40 78

B 42 ¥k B A ¥ $0.20/% H 20,000 H i+

A IR TH ik E $90/= 3& 35 ETH

FHTEAHS AT o F B LA RRA RIDEFT AL R ?(A)$8,000 (B)
£ 3R H$I50 (C)rt i AH|R ©$350 (D) A A4 5$350 [D]
(i%)
oL A A #2 5 E 4] S A =$40,000%20%=$8,000
ABC A #i2_ i 4] &+ =$30x40+$0.2x20,000+$90x35=$8,350
18.0MG 2 7 B4 = 35k M3 47, G484 8000 § ~ e & FHREH T
PAE(BREF2ZMEZ &R ) QRAEFPF L 12% - & &£ 47% fenbo itz
Bginr & 3% 2(A)2,000 § = (B)2,457 § = (C)2,634
¥~ (D)2,798 § ~ (c]
(i%)
P4125=3.037349
8,000 § ~+3.037349=2,634 i ~
19 FOPNFFRET TR 2 PP G ir4p b T o
=

DT R

R o F ERE
b T~ $45,000,000 $164,000,000
REa b A 23,000,000 78,000,000
FEHE R 12,000,000 29,000,000
HE A+ A8 e+ | 12,000,000 30,000,000
FEET ($2,000,000) $27,000,000
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MM ofs kB 2P RPAHAHFEL FERT g3 - L2077 FHE R L I

Qﬁjﬂﬁﬁ’#ﬁiﬁﬂm%00mmi@ﬁﬂ@@’%§~i{?@?é%
BOIRM o Uz e aagd L Q2 (A)AERMPF T I 0 B 5 T I T i
411:¥ (controllable margin) % $3,000,000 (B)iEzk M B 7 IR » F] 5 7 IR v -
#1418 5 ($3,000,000) (C)EH M B ™ IR > Fl 2 " IMP e gl IR
($2,000,000) (D)# =3k B B @ 0P > F] 5 9 0P v 241 5 $2,000,000[A)
20.58 »* & % X ¥ (corporate sustainability)s & shézcit » T 5 @ FHFE?2(A) > 7 i
BI L FEnEry (B)2 P BHFEERMELY mEOBEF (O
Pl TEdgEE D)o Erfld/n? FoE i f e [B]
2L.F sie & Bbng FHP T~ AW ARG TR DR IR 2 (AR E
e ST % 10% B)REEEFLNEFERAARE 156 A4 (C)kiE
90%chinr s B (D)4 21 = FEATT sk P p R 2L > Bk B F E R 0 [A]
227 2P A0 3F A1 A AS$36000 B A A AL D Qédxm%’%%
Poiren®lig &k §£.$85000 0 Rz e REREE Y EF S (A)$24,000
(B)$25,000 (C)$49,000 (D)$60,000 [B]
(Ff%)
B 44 #2=$36,000+60%x40%=$24,000
%l 3 * =$85,000-$36,000-$24,000=$25,000
23.7 2 @mpy 50 b EFF A1 HAEE RS A%E 5 1,050,000 & o FEE S
AR| % 793,800 A sig3t & % 4 1] pF 5 500,000 ) pFo % 4 1) pER] S 504,000
JPE e ET DR EAFTREL A HIFHLTRL ALSHT L P 2 (A)F
| PE3.6< (B)# ] 35714~ (C)F | p2l~ (D)* 15~ [C]
(Ff%)
$1,050,000+500,000=$2.1/4 -] p&
2479 2P 2 ERH R F - STARPDL Y 581900 2P AF B F AN G
10,000 /5 > & - LS4 A& Ao o

ﬂ\éu

»

B $80
ERE - | $40
A 7 ¥ (80%%H ~ 20%F %) | $50
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TP cE]- SRR ST E 0 TR S 2,000 & oo X H gl R Y
B H 2§12 %

rX

FRpaE B EEr R L E L 8000 5 oo Y g
THE R M ER S 50 A 2(A)$190 (B)$182 (C)$172 (D)$170 [C]
(+%f2)

$80+$40+$50x80%+$12=$172
25.9 2P 4 8- fAwgalrel > B =8 581,000 B imgh A L$4000 B R H T
= & %$90,0000 & 2 7 7 frfe s £ 40%- 5 1 i IS % 11$18,000 s P AR

P22 P st 8 55 B = 92 (A)200 (B)170 (C)150 ((D)145 [A])
(2 )

($90,000+$18,000+60%)+($1,000-$400)=200 H i
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